Ung dung 7 céng cu QC,
nang cao kha nang quan ly chat lwong!

Tai nha may cla cac anh chi...

v Dir liéu dwoe thu thap nhiéu nhwng chwa dwoc sir dung hiéu qué vao hoat ddng QLCL?

v Khi cé sw cd hang 16i xay ra, viéc truy tim nguyén nhan dé khac phuc tén quéa nhiéu thei gian?
v Hoat ddng cai tién nang cao chéat lwgng san pham khéng dat hiéu qua nhw mong doi?

Vay dau sé la giai phap...

7 céng cu quan ly chat lwong

Doi twong: Trwéng phong, giam sat, té trwéng, chuyén trwéng, nhan vién
quan ly chat lwong cuaa nha may

Hinh thirc té chirc: Tai cong ty khach hang theo yéu cau (3 ngay)

Muc tiéu

% Hiéu rd cac kién thirc co ban va cach st dung tirng cdng cu trong 7 cdng cu Quan ly chéat lvong.

s Nam duogc cach vé 7 cong cu s dung Ms. Excel.

5 Nam bét 7 buwoc gidi quyét s o va cac phuong phap (ng dung 7 cdng cu Quén ly chat lvong
vao thye té céng viéc.

Noi dung

Phan 1: PAau tién, hady nam virng cac khai niém vé Quan ly chat lwong!
- Y nghfa va tdm quan trong clia Quan ly chét lvong.
- Sy khac nhau gitra Quan ly chat lwgng va Kiém tra chat lwong.

Phan 2: Hiéu va thwc hanh cach st dung 7 cdng cu Quan ly chat lwong!

- Phiéu kiém tra & bai tap - Biéu d6 Pareto & bai tap
- Biéu dd nhan qua & bai tap - Biéu dd histogram & bai tap
. Bibu db kiém soat X-R & bai tap . Biéu db phan tan & bai tap

- Cac db thi khac & bai tap
XGiai thich va luyén tap cach vé céc biéu dé trén MS. Excel.
Phan 3: U'ng dung 7 céng cu, tién hanh QLCL va cac hoat déng cai tién!
- ng dung vao chu trinh PDCA (Plan-Do-Check-Act.
- 7 bwéc can thiét clia quy trinh gidi quyét sw cb va hoat dong cai tién chéat lvong.

Phan 4: Ké hoach hanh déng

X Trinh tw chi tiét va ndi dung cé thé thay déi
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